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Inquiry-Based Learning in a 
Language School: A Change 
Management Experience
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The DESIGN PROCESS

The Change Management CONTEXT

An INQUIRY BASED LEARNING Model

# CHANGE MANAGEMENT Strategies

My REFLECTIONS

The REACTION
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My personal motivation for change

What is our role as educators?

What is the end goal? 

What are we compromising
when the end is just the exam?
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THE CHANGE MANAGEMENT CONTEXT
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• DE School
• Year 12 Extension Language (1 yr course)
• 18 Teachers  (11 writers)
• 6 months writing time
• New LMS  & syllabus = opportunity for new (student-

centred) pedagogy
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How do we design online 
learning to be more…

1. active?
2. social?
3. focused on future skills?
4. personalised?

Change Management (wider) Context
Inquiry 

Learning 
Project 
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Personalised online???? 

Solution: add a major project 
to the course that can be 
highly personalised yet 
‘contained’

Inquiry 
Learning 
Project 

doable online
4 priorities
aligned with 
syllabus
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Syllabus
Outcomes

Content
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Phases of  
Guided
Inquiry

Exam 
Structure
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t 1 • Traditional 

Exam

As
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ss
m

en
t 2 • Inquiry 
Learning 
Project
(Portfolio 
submission) 

As
se

ss
m

en
t 3 • Trial Exam
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AN INQUIRY BASED LEARNING MODEL
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Principles of     
Inquiry Learning
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Our Inquiry Project
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Phases of  
Guided Inquiry
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Phases of  
Guided
Inquiry

1.  OPEN: 
stimulate curiosity, 
spark conversations, 
pose questions

THINK – PUZZLE - EXPLORE

15
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Why is the world so obsessed with CHINA?

17

What questions
did this artwork 
raise? 
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Phases of  
Guided
Inquiry

2.   IMMERSE:
build background 

knowledge 
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Phases of  
Guided
Inquiry

3. EXPLORE -
browse through 
a variety of 
sources 
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Guided EXPLORE
Yr 7 History/Italian (Ancient Rome)
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Process Journal
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Phases of  
Guided
Inquiry

4.  Identify an 
INQUIRY QUESTION
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5. (Part 1) GATHER INFORMATION
from online research

5. (Part 2) GATHER INFORMATION      
from hands-on research
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Opportunity to 
assess writing skills &
provide feedback on 
direction of research
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Phases of  
Guided
Inquiry

6. CREATE
5 minute Talk 

+
5 minute Q&A
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Phases of  
Guided
Inquiry

7. SHARE with 
class/wider audience 
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Phases of  
Guided
Inquiry

8. REFLECT

Embedded in:

• end-of module reflections
• talk (What new insights did 

you gain as a result of the 
whole process?

• Q& A questions
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THE DESIGN PROCESS
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CO-DESIGN with 
teacher-writers

DESIGN THINKING DAY

• Understand Phase:
• Non-negotiables of project & Teaching & 

Learning Philosophy
• Identifying Opportunities: ‘How might we ‘ 

questions
• Discussion Protocols on:

• Redesigning Learning and Teaching: A 
Case for Change

• Next-Generation Online Pedagogy
• How to Design with the End in Mind

• Empathise Phase: who are our users?

• Co-constructing our core non-negotiables

• Ideation Phase...

• Reflections and next steps
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Student Profiles
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Student Voice
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Teacher-generated ideas
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7. SHARE with 
class/wider audience 
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Get student feedback 
on initial idea
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Get teacher feedback
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THE REACTION

39
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Reflection
Students will engage 
in weekly reflections 
on their learning, 
through brief module 
tasks (eg. 3-2-1 
protocol) and optional 
open reflections.

NOT IMPORTANT
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# CHANGE MANAGEMENT Strategies

43

DESIGN THINKING DAY

• Understand Phase:
• Non-negotiables of project & Teaching & 

Learning Philosophy
• Identifying Opportunities: ‘How might we ‘ 

questions
• Discussion Protocols on:

• Redesigning Learning and Teaching: A 
Case for Change

• Next-Generation Online Pedagogy
• How to Design with the End in Mind

• Empathise Phase: who are our users?

• Co-constructing our core non-negotiables

• Ideation Phase...

• Reflections and next steps

# 1 Co-design 
the change 
with your staff

FAI
LED

44



7/16/21

23

#2 Find the 
feeling

FAI
LED
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#3 Shrink the 
change

New syllabus New syllabus 
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#3 Shrink the 
change
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Principles of     
Inquiry 
Learning
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Phases of  
Guided
Inquiry

But not valued – worth 0%
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more traditional-
exam based 
assessment

get started on bigger 
changes

looks less different
less frightening 
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#4 create the 
expectation of 
failure*
(& let them “fail”)

FAILED

“Everything can look like a 
failure in the middle” Professor 
Rosabeth Moss, Harvard Business 
School 

Failure is a necessary part of
change. Persist through the period
of angst and doubt.

* Failure = we won’t get it right straightaway
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Student surveys
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#5 When you 
SHRINK the change, 
small successes 
motivate toward 
more change • TED Talk is assessed

• Exam Writing Task is based on 
their Inquiry Research
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#6 Find your 
early adopters
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73%

33%

17%

% of cohort awarded top band

Scepticism? 
PL gaps? 
“Resistance”?

#7 Find 
pockets 
of 
success
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Our Inquiry Project

#8 Script 
the critical 
moves 
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#9 Tweak the 
environment
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#9 Tweak the 
environment
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#10 Rally 
the herd

59

#11 
Mere    
exposur
e effect 
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#12 
Professional 
Learning
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#5 When you 
SHRINK the 
change, small 
milestones 
motivate 
toward more 
change 
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Phases of  
Guided
Inquiry

that IS valued/assessed
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Principles of     
Inquiry 
Learning
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My REFLECTIONS
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We didn’t realise you were actually going 
to use our ideas from the Design Thinking 
Day

“ ”
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# understand the values and 
beliefs that underpin the 
practices you are trying to 
change.

# engage deeply in a dialogue 
of different values, beliefs and 
actions to arrive at a co-
designed, shared theory of 
action. 

Summary from: https://thinkingaboutteaching.blog/2019/03/30/how-to-lead-school-wide-change-that-sticks-2/
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DESIGN THINKING DAY

• Understand Phase:
• Non-negotiables of project & Teaching & 

Learning Philosophy
• Identifying Opportunities: ‘How might we ‘ 

questions
• Discussion Protocols on:

• Redesigning Learning and Teaching: A 
Case for Change

• Next-Generation Online Pedagogy
• How to Design with the End in Mind

• Empathise Phase: who are our users?

• Co-constructing our core non-negotiables

• Ideation Phase...

• Reflections and next steps
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https://thinkingaboutteaching.blog/2019/03/30/how-to-lead-school-wide-change-that-sticks-2/
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Present practices 

& behaviours
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Sites:

https://pz.harvard.edu/thinking-
routines#CoreThinkingRoutines

https://www.australiancurriculum
.edu.au/media/1360/lutheran-
education-queensland-inquiry-
based-learning.pdf

celindacorsini@gmail.com
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